
 CASE STUDY 
BUILDING A MORE INCLUSIVE TEAM 

 

OBJECTIVE & SOLUTION 
Our objective was to deliver help Mindful Chef raise the awareness level and literacy bar on all 
things diversity and inclusion. Our solution was to deliver D&I foundations training for the 
whole company. In cohorts of 20-25, we delivered activity-led training to spark the conversation 
and boost knowledge. 
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CHELYA KATENDE 
(Assistant People Manager) 

RESULTS SO FAR 
 

of attendees said how they view 
difference changed after the training 

100% 

of attendees committed to take action 
to create a more inclusive team 

100% 

of attendees say "When I feel part of the 
team my productivity is… excellent!" 

100% 

of attendees say "When I do not feel part of 
the team my productivity is okay/poor!" 
 

89% 


