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Innerfit was founded in 2016 to help 

companies have a positive impact on 

employee wellbeing and boost performance 
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Feeling Better 

with Sleep & Fits 

Your Challenge 

What impact is wellbeing having on your business?  

If you want to boost business performance, you need to measure the impact of wellbeing.  

It is no longer enough to believe wellbeing boosts performance. Leading companies know wellbeing is key 

to business success because they evaluate it.  

So how do you measure up when it comes to measuring the impact wellbeing has on your business? 

Most Companies Don’t Measure Wellbeing 

66% of companies say impact evaluation is 

important in the development of wellbeing 

programmes but only 22% critically assesses 

the quality of wellbeing outcomes. 

There is a gap between what companies say and 

what they actually do when it comes to wellbeing. 

 

Companies That Do It, Benefit 

So what about the companies that do measure 

wellbeing; how do they do it? 

The most commonly tracked metrics are:  

Absence rates – tracked by 83% companies  

Retention levels – tracked by 63% companies  

Health metrics such as return-to-work times, 

incidence of mental ill health/stress and the take-up 

of EAPs are also tracked more than other areas. 

Is it worth it? 

Yes. 

According to the CIPD: “organisations that critically 

evaluate the impact of wellbeing, particularly those 

that take a feedback loop approach, are much more 

likely to report positive outcomes”. 

Wellbeing Measurement Needs 3 Dimensions 

If you want to measure wellbeing and the impact it 

has on your business, consider these 3 dimensions: 

1. Performance  

Track performance metrics (e.g. talent retention, 

absenteeism, engagement). These are ‘lag’ measures; 

they give you an idea of what has happened.  

2. Wellbeing  

Track metrics on how healthy your team are (e.g. do 

you feel [company] values your wellbeing?). They are 

‘lead’ metrics; they predict performance 

3. The Impact of Wellbeing on Performance 

Link wellbeing & performance. Use focus groups and 

surveys, and questions on ‘lead’ and ‘lag’ metrics 

before and after, for example: 

• How does wellbeing impact your work?  

• Are your performance & wellbeing linked? 

Performance 

Lead Lag 

Impact on 

Performance 

Impact of 

Wellbeing 
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How Do You Measure Up Today? 

 

HOW WELL DO YOU MEASURE WHAT MATTERS TODAY? 

Score your existing approach out of 7 on how well it measures: 

A. Performance of your team 

• We clearly track business revenue 

 

• We clearly track business costs, split by category where appropriate (e.g. recruitment, absenteeism) 

B. Wellbeing of your team 

• We track how healthy our team are on a regular basis by using quantitative measures  

(e.g. absenteeism) 
 

• We track how healthy our team feel on a regular basis using qualitative measures  

(e.g. feedback on connection with colleagues, appreciation for wellbeing sessions) 

C. Impact wellbeing has on performance  

• Before looking at performance data, we track how our team feel wellbeing impacts performance? 

(e.g. are your performance & wellbeing linked?) 
 

• After wellbeing sessions, we track the impact wellbeing has on performance?  

(e.g. looking at data over time) 

A. Performance 

B. Wellbeing 

C. Wellbeing Impact  

/ 7 

/ 7 

/ 7 

HOW DID YOU DO? 
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How Will You Measure Up in Future? 

Now you have an idea of how you measure up on wellbeing and performance, you can start to apply it 

to your business.  

Wellbeing could be costing you in 4 ways: 

 

How Much is Wellbeing Coasting You? 

1 

2 

3 

4 

Not Attracting & Retaining Talent 

Low retention & recruitment of top people 

 

No Team Spirit or Togetherness 

Weak team bonds  

 

Not Tuned-in  

High absenteeism & presenteeism 

 

Not Performing Well 

Low motivation and engagement 
 

Imagine you have 300 employees. Your biggest challenge is Talent Retention and you need to 

understand the value wellbeing could have. You go through 3 steps (filling in relevant data) to do it: 

EXAMPLE – Talent Retention for 500 People Company 

Step 1: Gather Inputs % Assumptions 

Set out the Lead & Lag metrics you will track 

and gather the data you need, for example: 

• # staff – 500  

• Attrition rate – 20% 

• Training & recruitment costs £20,000 

• % who feel wellbeing is valued  
 

Step 2: Calculate Business Cost 

Make the calculations needed to estimate 

how much is it costing you, e.g. cost of 

retention = Staff leaving x cost per employee 

Step 3: Estimate the Value of Wellbeing 

Estimate for the impact wellbeing could 

have if you retain more staff because, for 

example, lower stress levels mean fewer 

people leave. 

To do this, compare groups of employees 

based on how much feel you value 

wellbeing. Comparing the retention levels 

of those who feel valued versus those who 

do not will give you a clear idea for how 

big an impact wellbeing has.  

If you would like support piecing all of this together and applying it to your business. Please get in 

touch. We would love to speak with you: www.innerfit.co.uk @innerfituk chris@innerfit.co.uk 


